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Sample Troop 1028 
Eagle Service Projects

• To earn the rank of Eagle, a Life 
Scout must complete a meaningful 
service project to benefit his 
community

• The Eagle candidate must complete 
the BSA workbook to propose, plan, 
and carry out his project

• The Eagle candidate must show 
strong leadership during all phases 
of the project

• Service to other people is what 
Scouting is all about !!
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Sample Eagle Project 1: 
Kevin B Baseball Dugouts

• Kevin carried out the most ambitious Eagle project in Troop 
1028 history by building two gigantic baseball dug-outs at 
Charlottesville Catholic School near Pen Park

• This huge project took almost 6 full work days with hundreds 
of hours of labor from Troop 1028 Scouts and parents
– Six 10 foot posts
– Six 12 foot posts
– 30+ 2x8 and 2x10 lumber
– 24+ bags of concrete
– Special corrugated roofing
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Kevin B Baseball Dugouts:
Installing Cross-beams
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Kevin B Baseball Dugouts:
Finished !!
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Sample Eagle Project 2: 
Apoorv S Wetlands Clean-up

• Monticello High School was built in 1998 to be energy-efficient and 
environmentally friendly with skylights, a parking lot bio-filter and a 
model artificial wetland, with the latter serving to clean the runoff in 
the local watershed
– Wetlands also provide refuge to a high concentration of 

ecologically important flora and fauna and works as nurseries for 
many of these species

– Wetlands benefit humanity by providing water filtration, storm 
damage protection from soil erosion and flood control

• Unfortunately, this great resource fell into disrepair, collecting a lot of 
trash and run-off waste, partly serving its purpose
– Apoorv led the massive cleanup effort and installed a display 

sign to foster public awareness of the benefits of wetlands
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Apoorv S Wetlands Cleanup:
Survey Work with ASM Bob W
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Apoorv S Wetlands Cleanup:
Monticello High School
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Apoorv S Wetlands Cleanup:
Massive Amounts of Trash
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Sample Eagle Project 3: 
Alec C Lakeside Benches

• The Redfields community lake trail is heavily used by 
residents who enjoy walking around the beautiful lake

• The lake had only one decrepit bench at
one end making it hard for older residents
or parents with young kids to stop to rest

• Alec’s project was to install three nice
additional benches at convenient points
around the lake for rest and a good view

• The community board wanted teak benches for ease of 
maintenance, and this required over $1400 in materials which 
was raised via creative fundraising (pool snack sales all 
summer, community donations, and on-line GoFundMe)
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Alec C Lakeside Benches:
Digging the Base Foundations
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Alec C Lakeside Benches:
Pouring the Concrete Bases
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Alec C Lake Benches: Brother 
Marc on a Finished Bench
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Sample Eagle Project 4: 
Michael M SPCA Cat Trees

• Michael was a volunteer at the 
SPCA and recognized that the 
cats in the SPCA sick room 
needed a better place to relax
instead of just in the sink 

• Michael designed and built two
large cat towers for the SPCA

• The design was challenging 
because it had to be safe for 
the cats (and volunteers) yet be durable and easy to clean

• The cats were really happy with the finished towers !!
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Michael M SPCA Cat Trees:
Construction Day
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Michael M SPCA Cat Trees:
His Cat Polly Testing Them
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Michael M SPCA Cat Trees:
The Cats are Moving In !!


