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Welcome!
Eagle Candidate Seminar



Seminar Objectives

• To review the requirements for Eagle rank
• To discuss the Eagle Leadership Service Project
• To review Eagle application process
• To discuss the Eagle Board of Review
• To understand the time commitment
• To answer any questions from Scouts, parents & leaders

• Most importantly, to avoid any surprises !
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Guide to Advancement

As of Jan. 1, 2015, this is the ONLY 
reference guide for advancement
It is available at the Scout Shop and 
a free online version may be 
downloaded at www.scouting.org
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ONLY USE THIS GUIDE !



Eagle Requirements

1. Be active in your Troop *
2. Live by the Scout Oath and Law *
3. Earn 21 merit badges including 13 required*
4. Serve in leadership position(s) for 6 months since becoming 

a Life Scout *
5. Give leadership to others in a service project *
6. Take part in a Unit leader conference *
7. Successfully complete an Eagle Scout Board of Review
* These requirements must be completed prior to 18th birthday!
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Be active in your Troop for six 
months after achieving Life rank

How is “active in your Troop” determined?
1. The Scout is registered.
2. The Scout is in good standing.
3. The Scout meets the unit’s reasonable expectations; or if not, 

a lesser level of activity is explained and accepted.

The Troop 1028 Committee defines active as attending 50% of meetings and at 
least 3 activities in a 6 month period.
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Live by the Scout Oath & Law

• Demonstrate that you live by the principles of the Scout Oath 
and Law in your daily life.

• List on your Eagle Scout Rank Application the names of 
individuals who know you personally and would be willing to 
provide a recommendation letter on your behalf.
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Earn a total of 21 merit badges 
including 13 required

1. First Aid
2. Citizenship in the Community
3. Citizenship in the Nation
4. Citizenship in the World
5. Cooking
6. Communication
7. Personal Fitness (90 day)
8. Emergency Preparedness OR  Lifesaving
9. Environmental Science OR  Sustainability
10.Personal Management (90 day)
11.Swimming OR  Hiking OR  Cycling
12.Camping
13.Family Life (90 day)
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Warning! Some Merit Badges are 
lengthy and cannot be rushed

• If the Merit Badge requirement says:
o Meet with your counselor …
o Keep records for three months …
o You must meet with your counselor AT LEAST 3 months prior to 

your 18th birthday or you can’t complete the Merit Badge in time!
• You cannot keep a record of your budget and spending for 

three months in only three weeks.
• To ask anyone to backdate merit badge requirements 

because of poor planning would violate the principles of the 
BSA and invalidate any Eagle rank presented as a result of 
that action. 
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“I lost my Blue Card!”

Part of being an Eagle Scout is showing adults you are a 
responsible young man and one demonstration of this is the 
ability to keep track of your accomplishments.  Your unit is 
expected to record merit badges in a timely manner, but it is the 
candidate’s responsibility (not a parent, guardian, mentor, coach 
or Unit committee) to have a record of each earned Merit Badge.
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Leadership Requirements

While a Life Scout, serve actively in your troop for six months in 
one or more of the following positions (consecutively but not 
simultaneously):

 Sr. Patrol Leader
 Asst. Sr. Patrol Leader
 Patrol Leader/Crew PL
 Troop Guide
 Instructor
 Den Chief
 Troop Historian
 Troop Quartermaster

Must do the job, not just wear the patch!
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 Webmaster
 Troop Scribe
 Troop Librarian
 Jr. Asst. Scoutmaster
 Chaplain aide
 LNT trainer
 Troop OA Representative*
Note: Troop may only have 1 OA rep at a time 
approved by chapter / lodge



The Eagle Leadership Project

While a Life Scout, plan, develop, and give leadership to 
others in a service project helpful to any religious institution, 
any school, or your community.  The project must benefit an 
organization other than Boy Scouting.
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Leadership is the Key

• Eagle Scout service projects must have impact.
• Leadership must be provided by the candidate.
• There must be evidence of planning and development
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Answers to Common Questions

• Routine labor is not an Eagle Project.
• No Unit, District, Council, or individual shall place any 

requirement or other standard on the number of hours spent 
on a project. 

• There is no requirement a project must have lasting value
• Give “leadership to others” means at least two people besides 

the Scout.  The scout must be able to show leadership.
• The project beneficiary does not have to be a registered 

nonprofit. 

13



Five Tests of an Acceptable Eagle 
Scout Service Project

1. Does the project provides opportunity to show leadership?
2. Is it feasible?
3. Will safety issues be addressed?
4. What are the action steps for detailed planning?
5. Is the candidate is on the right track for a positive 

experience?
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The New Eagle Scout Service 
Project Workbook

• Use the latest version that allows 
you to input images

• http://www.scouting.org/scoutsource/Boy
Scouts/AdvancementandAwards/EagleW
orkbookProcedures.aspx

• BEWARE - the old workbook is 
still out there !
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The Eagle Workbook

Scouts should use the Eagle Scout Service Project Workbook as 
a “fillable” PDF file. The workbook is divided into easily 
referenced forms: 

1. Project Proposal
2. Project Plan 
3. Fundraising Application 
4. Project Report 

Following the project report you will find “Navigating the Eagle 
Scout Service Project” information sheet to discuss with your 
project beneficiary.
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District Approval

• A project proposal must be approved by the organization 
benefiting from the effort, your Unit leader, Unit committee, 
and the District before you start

• After Unit signatures, the Life Scout needs his project 
proposal approved by his District’s Eagle Proposal Reviewer:
– Massanutten: Kemper Dadisman, 540-434-1269, kempshome@aol.com
– Monticello: Jay Fox,  434-971-7219,  jayfox8x@gmail.com
– Southern: Judy Goodbar, 540-463-4056, toadrunfarms@embarqmail.com
– Valley: Tom Teerlink, 540-256-2198, thomas.w.teerlink@invista.com

• Scouts in Monticello, before you start working on your proposal, please read the 
letter from the District Reviewer found at http://bsa-sjac.org/Districts/Monticello
.
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Working with your Project Coach

The Eagle Project Coach is the subject matter expert on the 
service project.  Coaches help you with the following:
1. Meet with your coach after the project proposal has been 

approved but before work begins.
2. Explain to your coach how you will plan the project.
3. Review health & safety issues.
4. Prepare a detailed plan and discuss with your coach;  

address any weaknesses in the plan before starting work.
5. After working out details with your coach, share your project 

plan with your beneficiary.
6. Meet with your coach after the project is completed.
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Some pitfalls to avoid

• The 17+++ Scouts wants to ram through a “quickie” project.  
Unit leadership needs to be in contact with him before this 
happens. 

• Unit leadership approves a project that cannot be approved 
by the District reviewer.  Before the Scout spends too much 
time on an unworkable project, check the feasibility and steer 
him in the right direction.

• Unit leadership should not sign a project unless it is complete.  
Do not leave it to the board of review to judge a project’s 
completion !

• Most, if not all, problems are avoidable!
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Troop 1028 Eagle Project 
Committee (EPC)

The role of the EPC is to ensure that Eagle candidates are 
progressing well, have good plans, and are READY before 
buying supplies or announcing any work days.  

 Jeff Monroe, ASM – Eagle Project Committee Chair
 Bob Frysinger, Troop Committee member
Mike Funk, Assistant Scoutmaster
 Ed Murphy, Troop Advancement Chair
 John Breen, Troop Committee Chair
 Eric Cutright, Scoutmaster

Bottom line – you MUST keep your project coach AND the 
committee in the loop at all stages of your work!
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Troop 1028 
Eagle Project Committee (EPC)

Before beginning work, proposals must be approved by:
1. Scoutmaster
2. Troop committee
3. Project beneficiary
4. District reviewer

In Troop 1028, the EPC will guide you through the process to get 
the proposal in approvable shape.  Before the proposal is signed 
by the troop committee, candidates must address comments, 
concerns and issues from EPC.
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My project has been approved!  
What comes next?  

• If you are fundraising, get enough $$ for your project.  If you have 
an expensive project (NOT RECOMMENDED by BSA), then allow 
time for fundraising.

• Work with your project coach on the Eagle Scout Service Project 
Plan.  “A Scout who is prepared will complete the project plan, and then before he 
begins carrying out his project, he will ask a project coach to review it with him.”  

• If you are doing a construction project, prepare a detailed 
drawing/plan:

Clearly show parts, materials, and dimensions for an organized 
“parts cutting” session.

Clearly show clear assembly process so that Scouts can actually 
assemble the project with minimal direction.
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What comes next, continued:

• Before announcing workdays, confirm your plans with the EPC and provide 
the following information:

• How many people you need? 
• What skills are required?
• How will you divide up the work?
• What is your safety plan?

• Don’t make expensive mistakes!  Confirm your shopping list with the EPC 
and project coach BEFORE you purchase anything to make sure you are 
buying the correct materials in correct amounts.

• Once you have a solid plan, you are ready to schedule your workdays.  
Check with the troop committee first so you don’t over schedule the troop!
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Keys to a successful project

• Remember the key is providing LEADERSHIP throughout 
your Eagle project, from planning and fundraising all the way 
through the actual work.
– On your work day, YOU should only direct the process and NOT 

do any actual work – the point is to show leadership.
• Think about who may show up and what tasks they can work on 

safely and efficiently.
– If you have a significant construction project, schedule a 

separate “adults only” cutting day.  
• Prepare a drawing/plan with a parts list.
• You must provide safety training and all supervision.

Good planning is absolutely key to having a good work day

24



The Scoutmaster Conference

• The Scoutmaster conference, regardless of the rank, is 
conducted according to the guidelines in the Scoutmaster 
Handbook, No. 33009. 

• Note that scouts participate or take part in a conference.
– It is not a “test” . 
– The requirements do not say he must “pass” a conference. 

• The Scoutmaster conference does not have to be the final 
step before the Board of Review.  Scouts on a tight schedule 
to complete everything before age 18 may need to “fit in” the 
Scoutmaster conference.
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The Eagle Application

• All requirements on the Eagle 
Scout Rank Application must be 
completed BEFORE the 18th 
birthday.  

• The only requirement allowed 
after age 18 is the Eagle Scout 
Board of Review.
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BSA Local Council Verification

• Contact the registrar at the Service Center before you fill out 
your application to request your records. 

• If there is a discrepancy, get it resolved early.
– Didn’t you keep all those Blue cards?

• Don’t take any chances - hand deliver your application with 
the original signatures to the Service Center for verification.
– No faxes or scans!
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The Eagle Board of Review

The Eagle candidate requests the Eagle Board of Review 
through his troop Advancement Chair.  The Advancement Chair 
schedules the BOR with the district representative (contact 
information http://bsa-sjac.org/Districts/Monticello).  The following must be 
completed and sent to the district representative to schedule an 
Eagle Board of Review:

1. Eagle Scout Service Project Workbook with all required 
signatures

2. Eagle Rank Application with all required signatures and 
references 

3. Life Purpose Paper
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References for Board of Review

• The Unit obtains recommendations from the references 
appearing under requirement 2 on the Eagle Scout Rank 
Application. This may be done by letter, form, or phone call.  
Most units have the scout request letters of recommendation 
be sent to the scoutmaster and kept sealed until the BOR.  
For reasons of privacy and confidentiality, electronic 
submissions are discouraged. 

• Recommendations are confidential not shared with the Scout.
• Recommendations are for the Board of Review only and are 

not kept.
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Questions…
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Thank You!


